
TEST DETAILS FOR PARTICIPANTS
E-COMMERCE BUSINESS PLAN CHALLENGE

BUILD & SCALE WITH PKR 100,000

Purpose:  To  eva luate  part ic ipants '  ab i l i ty  to  create  a  pract ica l ,
susta inable  one-year  bus iness  p lan  wi th in  a  PKR 100,000 budget .

Format:  Wr i t ten  Bus iness  P lan  Submiss ion (Structured Template
Prov ided) .

Duration:  2 -6  days  to  complete  af ter  the  Bootcamp.

Passing Cr iter ia :  Bus iness  p lans  wi l l  be  judged based on
feas ib i l i ty ,  c reat iv i ty ,  f inanc ia l  p lanning ,  market ing  s trategy ,  and
sca lab i l i ty .

Submission Mode:  Emai l  /  WhatsApp.



📑 BUSINESS PLAN REQUIREMENTS

Participants must create a detailed one-year business plan covering the
following sections:

1. BUSINESS IDEA & NICHE SELECTION
What  problem does  your  bus iness  so lve?
Why d id  you choose th is  n iche?

2. PRODUCT SELECTION & SOURCING STRATEGY
What  product/serv ice  wi l l  you se l l ?
How wi l l  you source  or  create  i t  w i th in  PKR 100,000?

3. SHOPIFY STORE SETUP & BUDGET ALLOCATION
Store  setup cost  (domain ,  host ing ,  Shopi fy  p lan ,  theme) .
Est imated inventory  ( i f  appl icab le ) .
Market ing  & operat ional  budget  a l locat ion.

4. MARKETING & SALES STRATEGY
How wi l l  you at t ract  customers?  (Facebook/ Instagram Ads ,
Inf luencer  Market ing ,  SEO,  WhatsApp Market ing ,  e tc . )
Organic  vs .  pa id  growth s trategy .

5. FINANCIAL PLAN & GROWTH STRATEGY
Projected revenue & prof i t  for  the  f i rs t  year .
Budget  breakdown for  the  PKR 100,000 investment .
How wi l l  you re invest  prof i ts  to  sca le?

6. CHALLENGES & RISK MANAGEMENT
What  are  potent ia l  cha l lenges ,  and how wi l l  you overcome
them?



🏆 REWARDS FOR TOP BUSINESS PLANS
✅  WIN PKR 100,000 FOR THE BEST BUSINESS PLAN.

✅  FREE SHOPIFY  STORE SETUP FOR TOP-PERFORMING PARTICIPANTS.

✅  CONNECT WITH INVESTORS FOR FUNDING OPPORTUNITIES .

📌  SUBMISSION DEADLINE:  [TO BE ANNOUNCED]

📌  EL IGIBIL ITY :  MUST HAVE ATTENDED THE FULL BOOTCAMP AND ACTIVELY PARTICIPATED.

💡  THINK BIG,  START SMALL,  SCALE SMART!  🚀


